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Lessons Learned

Experience of implementing the scheme has 
highlighted the following: 

Prior to any action the necessary planning must •	
be undertaken and  agreement  reached on how 
comprehensive a service is  required 

The numbers of PPM officers required is •	
determined based on the number and location 
of facilities to be covered

There should be a rigorous selection process for •	
the officers who will be trained

An appropriate and realistic budget should •	
be determined and be in place prior to 
commencement

A good training school needs to be identified •	
and agreement reached on the curriculum 
requirements

All necessary requisites for the job are provided •	
in advance, e.g. maintenance tools, phones, 
transport, repair equipment

Agreement is reached on the methodology to be •	
used for the maintenance of facilities and their 
equipment  (e.g. Healthcare Technology Policy is 
developed)

Stringent monitoring of the service is •	
undertaken once it is established

Succession planning is considered for •	
replacement officers 

A replacement schedule of maintenance tools is •	
drawn up

A replacement schedule of equipment is drawn •	
up

A detailed investment plan is developed based •	
on a realistic healthcare service delivery package 
and the voids in the present Asset Inventory 

All equipment is clearly marked with the facility •	
name and an asset register is maintained 

Final Comments 
Whilst too early to determine whether the system 
will be fully effective, it would appear that the 
model that has emerged has the potential to lay a 
firm foundation if well managed and appropriately 
funded. Clearly a maintenance culture is starting to 
take root in Enugu. A definite determinant of success 
will be the shelf life achieved for the equipment, the 
rate of decay of infrastructure and hopefully empty 
Government car ports which previously were full of 
abandoned vehicles. 

 
 

 
 
  

“(the PPM programme) allows us to look to the 
future, plan ahead and then gives us the ideas 
as to how to tackle the problems immediately” 

Director of Works

Officers checking weighing scales
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Partnership for Transforming Health Systems (PATHS) 

PATHS is a programme of collaboration with Nigerian 
partners to develop partnerships for transforming health 
systems in Nigeria. It is funded by the UK Department for 
International Development (DFID).

The PATHS Programme is managed by an 
international consortium on behalf of DFID. 
Members of the consortium are:


