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Kwame Adogboba

Health Systems Specialist

	Date of Birth:


	1951

	Nationality:


	Ghanaian

	Languages:


	English (fluent)

Frecnch (not very fluent)

Frafra (mother tongue)



	Contact Details:
	Email: kadogboba@africaonline.com.gh

Phone: +233 21 777312/24 737891  


Areas of Expertise

  Health Systems Reforms

	Hospital Management

Review and Evaluation of Health Systems

Health Care Quality Assurance 

Participatory Peer Appraisal Systems 

Primary Health Care 

Development of District Health Systems

Health Management Information Systems
	


Education and Qualifications

Master of Public Health (with distinction),

Hebrew University of Jerusalem, 1988-1989

Bachelor of Surgery, Bachelor of Medicine

University of Ghana, Legon, 1971-1976

Countries of Work Experience

Ghana, Nigeria, Mozambique, Tanzania.

Professional Experience – Consultancy Activities

Nigeria
UK Department for International Development and Partnership for Transforming Health Systems, Nigeria. Lead Consultant for Peer and 

Nov/Dec 2003          Participatory Health Appraisal for Action in 3 States in Nigeria.

Tanzania
          UK Department for International Development. Lead Consultant for Peer and

Sep/Oct 2003          
Participatory Health Appraisal for Action in 3 tertiary Hospitals in Tanzania.

Ghana
    Danish International Development Agency. Lead Consultant.

Aug/Sep 2003
 Peer and Participatory Health Appraisal of Regional. District and private             Hospitals in the Eastern Region of Ghana.

Nigeria

UK Department for International Development. Institutional Analysis of  

July/Aug.2003 

of the majn players in health in Jigawa State towards health sector reforms.

Nigeria

UK Department for International Development. Review of Progress of 
June 2003
Actions taken by appraised Health Institutions on issues arising from previous Peer and Participatory Health Appraisal for Action 

Ghana


Danish Internaitional Development Agency. Lead consultant to conduct  a 
May 2003

Peer and Participatory Health Appraisal for Action of ten hospitals of the 




Christian Health Association of Ghana (CHAG). 

Ghana


Danish International Development Agency. Lead facilitator in the production of 

April 2003

A five strategic plan for the Christian Health Association of Ghana.

Nigeria

UK Department for International Developmen. Lead consultant for a Peer
Feb/March 2003
and Particpatory Appraisal of hospitals and primary health care centres in Jigawa State

	Nigeria

April 2002
	UK Department for International Development: Part of an external team providing support to the Christian Health Association of Nigeria (CHAN) to initiate direct support to member institutions on hospital management, financial management, revolving drug funds and rational drug use reforms to their member institutions. Provided assistance to CHAN to introduce 'Peer and Participatory Hospital Appraisal' process into all mission hospitals and primary health care centres in three states.



	Nigeria

Jan 2002
	UK Department for International Development: Lead  Facilitator  of Christian Health Association of Nigeria to produce a position paper on private-public sector collaboration. The paper describes the consensus of member institutions on their advocacy moves to improve Government funding to NGO and the private health sector.



	Ghana

 Nov/Dec 2001
	DANIDA/Ministry of Health, Ghana: As the lead consultant in an evaluation of DANIDA five-year support in health to the Upper West Region of Ghana



	Ghana

Aug/Sep 2001
	Ghana Catholic Secretariat: Development of Strategic Policy Document for the Health Department of the Ghana Catholic Secretariat aimed at introducing reforms into the Ghana Catholic Health Care system.



	Ghana

June/July 2001
	DANIDA/Ministry of Health, Ghana: Review of hospital financial systems in Upper West Region, Ghana as part of hospital management reforms and plans for computerization of the financial system of six government and mission hospitals in the region. 


	Nigeria

Mar-July 2001

(2 visits)
	UK Department for International Development: Introduction of Patient Focused Quality Assurance system into Benue Health Fund supported hospitals in Nigeria. 


	Mozambique

Jan-Feb 2001
	UK Department for International Development/MASAU: Situation Analysis of the Quality of Care system in Mozambique as part of a DFID-funded institutional strengthening project.



	Nigeria

2000-2001

(periodic visits)
	UK Department for International Development: As the international consultant in a Situation Analysis and introduction of Peer and Participatory Appraisal into nine Benue Health Fund (BHF) assisted hospitals in Benue State, Nigeria.  The mission involved the use of a new appraisal tool developed by the external consultant and his colleagues that maximises the involvement of hospital managers and their peers from neighbouring hospitals.



	Denmark 

Nov 2000
	DANIDA: Development of a five-year project document for the International Medical Co-operation (a Danish health NGO based in Northern Ghana). 



	Nigeria

Feb-Sep 2000

(periodic visits)
	UK Department for International Development: Assisted the Christian Health Association of Nigeria to design and introduce an annual Peer and Participatory Review process for 20 pilot mission hospitals and PHC Centres. One of the outputs of this mission is a report of the patient care management, internal management, resource management system and the external linkages of a sample of mission health services across Nigeria.

	Ghana

July/August 2000
	DANIDA:  Introduction of decentralized hospital management system into the one regional and five districts hospitals of the Upper West Region of Ghana aimed at improving the efficiency and quality of services in the region. 



	
	

	Ghana

January 2000
	DANIDA: Situation analysis and introduction of peer and participatory monitoring system into six hospitals of the Upper West Region of Ghana. 



	Ghana

Jul/Aug 1999
	DANIDA/MOH Upper West Region: Review of Upper West Drug Programme, which had been running for three years.



	Ghana

August 1999
	DANIDA: Development of a 5-Year Strategic Plan for the Upper West Region of Ghana.



	Ghana

May 1999
	DANIDA/KIT: Participated in a review of DANIDA support to developing countries. Looked at the public-private sector mix of Ghana in a multi-country evaluation of DANIDA financial and technical support to developing countries over the past ten years.




	Ghana

Nov 1998-Jan 1999
	LATH/MOH, Ghana: An evaluation of the health quality assurance programme of Ghana towards a unified country-wide quality assurance policy.

	Ghana

Oct/Nov 1998
	DANIDA: Participated in a review of DANIDA Health Sector Support to Ghana.



	Ghana

June 1998
	Save the Children Fund (Ghana): Evaluation of Kaleo Baptist Women Development Programme



	Ghana

Nov 1997


	ISODEC (Ghanaian NGO): 
Inputs to the development of a Family Health Project in Northern Ghana. The project was implemented by Save the Children Fund, Ghana and funded by the UK Department for International Development.



	Ghana

Oct 1997
	DANIDA: Stock Taking of DANIDA 5-year support to the Upper West Region of Ghana towards the development of next phase of support and a 5-year strategic plan.


Professional Experience – Employment Record

Experience in Health Sector Reforms

I have since the inception of the health sector reforms in Ghana been closely involved in the planning, implementation and monitoring of the reform process including the Sector Wide Approach of donor agencies in Ghana in the following positions in the Ghana Ministry of Health.

Deputy Director, Ministry of Health, Ghana 

1995 – Feb 2003

Responsibilities include: development and support of Quality Assurance systems in health institutions. Co-ordination of monitoring of services in health facilities. Ensuring clinical services within health institutions meet with set standards of service.

Regional Director, Regional Health Administration, Upper East Region, Ghana
1991-1995


Responsibilities included: planning, monitoring and evaluation of regional health services; interpretation and adaptation of national health policies at regional level; supervision of five District Directors of Health Service and regional technical heads.

Senior Medical Officer, In-charge of Public Health, Regional Health Administration, Upper East Region, Ghana
1989-1991

Responsibilities included: planning and management of public health services in: communicable diseases and epidemics; health education; environmental health; management information systems. 

Medical Superintendent and District Director of Health, Bolgatanga Regional Hospital/District
1986-1988

Responsibilities include: planning, management and implementation of service delivery in the district and hospital; ensuring quality of care in clinical services of patients; budget manager and spending officer for the district & hospital; quality assurance of services delivered; liaison with public; control of professional conduct and discipline of staff; research, monitoring and evaluation of district health services.

Medical Superintendent and District Director of Health, St. Patrick’s Hospital, Offinso, Ghana
1981-1986

Responsibilities included: planning, management and implementation of service delivery in the district and hospital; ensuring quality of care in clinical services; budget manager and spending officer for the district and hospital.

Medical Officer, Komfo Anokye Teaching Hospital
1978-1981





Responsibilities: clinical care of out and in-patients and support to medical students.

Training/Facilitation 

· National Facilitator, Strengthening District Health Systems, 1990-1992
· National Facilitator, Health Management Information Systems, 1991-1993
· Lead Facilitator, Introduction of QA into CHAG institutions, Kumasi and Accra workshops,1997

· Lead Facilitator, Introduction of QA into Volta Regional Health facilities and DHMTs,  Ho; 1997.

· Lead Facilitator, Introduction of QA into Assin Foso Catholic Hospital and District, Central Region; 1997/1998.

· Lead Facilitator, Introduction of QA into Apam Catholic Hospital and Gomoa District, Central Region; June,1998

International Participant in Quality Assurance Workshops

· Quality Assurance In Health, Africa. Brazzaville. November 1996

· Quality Assurance for Anglophone Africa. Lesotho, 1996

· International Association of Quality Assurance. Chicago, October 1997

· European Quality Assurance Conference, Stockholm, Sweden 
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